







































































Research and Development Vice President (Bio-Health) National Occupational Standard

Competency in this role is demonstrated when the individual:

Increases the consistency of personal ethical conduct by conducting regular self-evaluation to identify limiting beliefs and
biases (self awareness).

Recognizes the possible negative effects of own actions on others (self awareness).

Works effectively under pressure and tight deadlines while mitigating negative effects on performance and interactions with
others (self management/regulation).

Develops the ability to self-regulate emotions and discern how to respond rather than react through techniques such as
mindfulness, stress management, and positive self-talk (self management/regulation).

Effectively facilitates consensus discussions on controversial topics among groups that hold highly diverse opinions (relationship
management).

Fosters an internal culture of empathy and other-awareness to create a healthy, outward-focused, and socially responsible
organization (social awareness).

Knowledge required for competency at this level:

Working understanding of the principles of emotional intelligence (see the work of authors like Daniel Goleman and Travis
Bradberry)

Working understanding of motivational theories

Working understanding of the principles of organizational health (see Patrick Lencioni’s book, The Advantage: Why
Organizational Health Trumps Everything Else in Business)

3.8 Essential Skills for Research and Development Vice President (Bio-health)

Essential Skills (ES) are foundational skills required for all types of work. They are not technical skills, but the core skills people need to
acquire knowledge and complete workplace tasks and daily activities.

Understanding the ES requirements for a role can allow individuals to compare their skills to those required, assist training/learning
providers in developing appropriate supports to ensure ES levels are developed during training, and provide employers with an
additional tool for determining who/how to place in particular roles.
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