
Contract Manufacturing Project Manager

Bio-economy Skills Profile Summary

Contract Manufacturing Project Managers lead projects through project teams from concept
to delivery while partnering with internal and external resources. The project manager supports
the account manager in all aspects of client contact, and coordinates the project through budgets,
timelines, and scope to meet client needs. They manage and actively collaborate with legal,
logistics, technical development, manufacturing, regulatory and quality departments. They work
with the business development team to perform technical assessments, budget developments,
project proposals, contract negotiations, statement of work development, while managing
stakeholder relationships. Contract Manufacturing Project Managers must think critically, be
effective problem solvers, and must employ effective communication and leadership skills to
manage continually changing project needs.

Learn more about the role of a Contract Manufacturing Project Manager
by downloading the full skills profile for free at www.biotalent.ca/profiles.



BioTalent Canada’s Bio-economy Skills Profiles
Biotechnology’s fusion of science and business creates unique
requirements for jobs in the sector. Candidates often need skills
suited both to the lab and the boardroom. As a result,
occupational descriptions from other sources or sectors don’t
always fit the bio-economy exactly. That’s why, in partnership
with industry stakeholders, BioTalent Canada has developed
skills profiles specific to the bio-economy—a project that will
continue with the ongoing addition of other functions over time.

Each profile includes a definition of the occupation, a list of
competencies and associated tasks, a summary situational
analysis, language benchmarks, and essential skills. 

Who can use these profiles?
Easy to use and interpret, our Bio-economy Skills Profileswere
created to meet the needs of a wide range of audiences.
Here’s how you might use them if you’re an:

Employer: Develop job descriptions, performance evaluation
criteria, professional development programs, succession
plans, team building initiatives and recruitment plans.

Job seeker: Identify your professional development needs,
tailor your résumé for a specific position, prepare for
interviews and interpret job descriptions.

Educator: Build industry-oriented curricula to help produce
job-ready graduates.

Student: Grow your understanding of employers’
expectations and choose the right educational programs 
to equip yourself with the skills for success.

Validated by industry
BioTalent Canada created its Bio-economy Skills Profiles in
consultation with industry to accurately capture the needs of
biotechnology companies and produce truly practical, relevant
resources. These profiles summarize the high-level skills required
for each occupational profile and itemize in detail the common
tasks associated with each function. Because the profiles are
comprehensive, not every skill may be required for a single
position: instead, the profiles present the full sets of skills that
could be expected of a person in a given role within companies
at various stages of development.

Information you can trust
BioTalent Canada is the country’s source for reliable, objective and
accurate information on skills development and human resources
in the bio-economy. Our aim as Canada’s biotechnology sector
council is to deliver the human resources tools, information and
skills development resources industry needs to ensure an
adequate supply of job-ready people.

Understanding the bio-economy
Canada’s bio-economy is engaged in the research, development,
commercialization and manufacturing of biotechnology
products. The bio-economy is constantly expanding as new
technologies and techniques are applied to an ever-broader
range of industries and sectors including:

Get started today
Even before you download the full Contract Manufacturing
Project Manager Skills Profile, get a sense of the information 
it contains and how you
might use it in your work.
Attached here is a quick-
reference checklist that
summarizes the core skills
required for the position
and the common tasks
associated.

Go to www.biotalent.ca/profiles and download
the complete Contract Manufacturing 

Project Manager Skills Profile.
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Bio-economy Competency Profile Checklist

Tasked with supporting complex, technical
projects, Manufacturing Project Managers are
usually university-educated in science or
engineering and may have professional project
management certification as well. A good number also
hold master’s degrees. 

Building on these, a Contract Manufacturing
Project Managermust be able to:

A. Manage projects

1. Manage transition from business
development

2. Create detailed project plan

3. Coordinate project activities with key
personnel and departmental heads

4. Manage internal project team

5. Outsource specific tasks, as required

6. Manage sub-contractors, if required

7. Evaluate and monitor performance outcomes

8. Manage scope of project

9. Facilitate project troubleshooting activities

10. Develop contingency and risk mitigation plans

11. Promote continuous improvement

B. Communicate

1. Articulate goal and vision of the project

2. Facilitate open communication with the
project team

3. Facilitate open communication with the
internal organization

4. Interface between work groups

5. Integrate inter-departmental technical skills

6. Coordinate communications with auxiliary
professionals

7. Chair project team meetings

8. Maintain regular communication with all
project stakeholders 

9. Champion and maintain sense of urgency 
and act accordingly

C. Oversee financial and operational performance

1. Develop and propose budget

2. Coordinate project purchasing

3. Monitor financial performance

4. Update program manager on financial targets
and performance

5. Support business development activities

6. Manage auditor site visits

7. Implement changes for improvements 
and efficiencies

D. Comply with regulations

1. Develop safety policies and standards

2. Ensure compliance with safety policies and
standards

3. Assure environmental legislation compliance

4. Assure compliance with specific cGMPs
(current good manufacturing practices)

5. Develop and write Validation Master Plan
(VMP), as required

6. Review all documents and Standard
Operating Procedures SOPs

7. Prepare summary regulatory reports, 
as required

8. Participate in client and third party audits

9. Obtain sign off from Quality Assurance
department

E. Manage client relationships

1. Manage customer needs and expectations

2. Facilitate presentations to clients and
stakeholders

3. Provide progress and status reports

4. Establish rapport with client

5. Facilitate conflict resolution

F. Demonstrate technical credibility

1. Apply scientific knowledge

2. Apply multi-disciplinary technical skill set

3. Apply experience

4. Stay current with technological developments
and their applications to current projects

G. Demonstrate leadership

1. Assemble management team to meet 
project needs

2. Develop and empower project teams

3. Manage project staff

4. Manage tasks with competing priorities

5. Identify and manage process risk

6. Participate as an active team member

7. Be decisive

8. Coach and mentor project team

9. Demonstrate emotional intelligence

10. Acknowledge team members’ expertise

11. Participate in performance reviews 
and appraisals

H. Demonstrate personal competencies

1. Lead with confidence

2. Work in fast-paced environment

3. Demonstrate professional attributes

4. Be a quick learner

5. Be customer service focused

6. Continuously update skills
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